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Coal #1

State Goal

A\EC will attain a graduation rate of 75% by the fall of zo:r4.

Academic Area

College and Career Readiness

English/ language Arts
Giaduatiofl Rate Increase

Matlematics
science

llteasurements

Our purpose at AVEC is to help students' complete classes and gain tie confidence, mindset, and skills to graduate. craduation rate will be



measured by the Utah State Board ofEducation in the fall of 2o24.

Action Plan Steps and Erpenditures

l. Staffwill meet weekly to ekluate data alrd mooitor the progress of each individual student. Student progress and testing will be monitored on
GradPoirt and APEX to ensure To mastery. when additional testing is identified as a need, students witl be tested using Star Math and Star
ReadinS. Staff will meet with students identified in meetings to implement interventions. Stipends will be paid to staff members for
monitoring student progress outside of school hours.

2. Provide tiai[ing for school staff as needed. Staff will identify traininS that will help them better understand student needs t}lat hinder tiem
from reaching 73% mastery and 68% Sraduation rate. Funds will be used to attend and provide slccific trainings including AVEC At-Risk
Conference, Utah Alternative Education Conference, Gang Conference, Promising Youth Conference, and otlers identified by staff.

3. Provide crisis intervention with an on-campus therapist. Develop student intervention strategies to increase academic success aIId assist
students with conflict resolution, anger, management, and absenteeism.

4. Provide an intervention aide to help students and staff with absenteeism, testing, data collection, interventions, and student goals.

Category Enimated
Cost

ProFessional d€velopme6t requirinS an overniSht
stay (travel, mealt hotel, re8istration. perdi€m)

Provide ttainin8 for s.hoolstaffas needed. Statrwill identify trainin8 that willhelp them better understand student
needsthathinder th€m from reachinS 739t masteryand 689ig..duaion rate. Fundswi be used to attend a6d provid€

specific tralninSs indudingAVECAt-Rlsk Confer€nce, UrahAtternatave Edu(ation Conference, GanAConterence,
PromisingYouth Conferen.e, and others identifled by staff.

J15,000.00

Contra.ted Servlces {counseling, library and
media 5uppor( employee tralning includint
professional developmenl not.equiring an

overnighr sray)

we w llprovide studenB wth conrra.ted serv ces of an on-(ampus rherapirr. t17,50000

9laries and Benefits (te.ch€rs, aides, sp€.ialists,
produdMty, substitutes)

Stipends willbe paid to staffmembers for monitorint studenr protress outside of rchoot hours. We wil pay for
subnitutes when staff are involved in professional d€velopment opportunities. provide an inrervention aide ro hetp

studenrs.nd staff wirh absenteeism, testin& dara co ection, interventions, and student goats.

J15,199.08

147,699.08

Digital Citizenship/Safety Principles Component

Ycs

Catetory

We will.onvact with a certified trainerto com€ to ourschoolto presentto ourstudents conce.ningdititalsafetyand.irizenship,

Coal #2

State Goal

Academic Area

Students at Split Mountain Youth Center will read one book for every two weeks ofattendance.



. College and Career Readiness

. English/IanguageArts

. Craduation Rate Increase

Test new students to assess their reading level. Students check out books and read each day. Students will receive school credit when enough
books are read and comprehension test on Accelerated Reader are passed at mastery level.

Action Plan Steps and Expenditures

1. Test new students to assess reading level.

2. Students check out books for daily reading.

3. Purchase high interest books for students to read.

4. Replace worn books.

5. Students will recejve school credit when enough books are read and comprehension test are passed at mastery level

Category

8ook, Ebooks, online.urriculum/subscriprions Repla.e and buy new lrbrary books, videos, etc.. for our SMYC tibrary. t500.00

$500 00

Digital Citizenship/Safetv Principles Component

imated

CareSory

8ooks, Ebooks, onhne curriculum/s!bscriprron5

Contracted SeNices (counselin& libraryand media support, employee train ing includinS p rofessiona I devetopme.t not requirint an overnighr

Salaries and Benefits (teachers, aides, speciatisrs, produdivity, substitute,

Professional development requirinS an overnight stay(rravel, meats, hoteL reSistration, per-diem)

Esiimared Cost
(entered by the schooD

1500 00

t17,500.00

lt 5,199 08

115.000 00

Fundi Esti ate

t48,199.08

aarry-o\et ltom 2021 -2022 -112.350 46

Dtstribution for 2022,2023

Tota I avallable Fu nds for 2022-202 3 s12,4A3.42

Estimated Funds to be spentin 2022-2a23

32403.42

$

Measurements

t44,753.88



Estimates

Estimated Ca.ry-over from 2022-2023 t0.00

€(lmated Drnnburion for 2023 2024 t48.199.08

Total Available Frnds for 2023-2024 148,199.08

5ummary of E5timared Exp€ndiru res for 2023-2024 t48.199 08

Estimated Ca.ry-over ro 2024-2025 !0 00

The Estimated Distribution is subject to change if student entollment counts change.

Fundins Chanses

mere ate times when the planned expenditures in the goab ofa plan areJunded by the LEA, a grant, or another unonticipatedJunding source leouing
addittonol School LAND Tnrst funds to implement the goals. How will the council spend thefunds to implement the goals in this plan?

We would use any additional fulds as needed in the following ways to implement our goal: increase hours for contract on-campus tierapist, increases
opportunities for professional development, increase hours for intervention aide, increase staff stipends for extla hours worked.

Publicity

. School marquee

. School website
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